
 
Notes from Kalapa Council online call July 2, 2018 

 
 

Kalapa Council members in attendance: Josh Silberstein, Jane 
Arthur, Adam Lobel, Wendy Friedman, Jesse Grimes., David Brown, 
Christophe Schonherr, Robert Reichner. 
 

KC members who presented: Josh Silberstein, Jane Arthur, Adam 
Lobel, Wendy Friedman, Jesse Grimes. 
 

Moderator was Ashley Dinges, Director of Communications 
 

Sakyong Mipham spoke live from the Kalapa Court in Halifax for 
about 5 minutes.  This was not on the advance agenda. He expressed the 
pain caused by his actions in the past. He spoke of having harmed women 
and the community by his actions. He added how difficult and trying this 
has been for the Sakyong Wangmo. He said he is ready to do the hard work, 
and address deep issues in our communities. He is writing a personal letter 
to the community about his mistakes and learnings. He feels sad and 
embarrassed. He sends his love. 

Acharya Christie Cashman led Tonglen practice. 

Josh Silberstein gave the council's view of several Project Sunshine 
rumours and incorrect information: No lawsuits have been threatened or 
initiated by the Council. The Council has not silenced any victims. The 
Council did not see the 2nd Project Sunshine Final Report in advance of its 
release on June 28. Allegation of a rape in Chile, already a 3rd or 4th hand 
allegation, has been looked into by Council members and, as far as they can 
tell, there seems to be no truth to it. 

Then Josh Silberstein, Jesse Grimes and Adam Lobel described their 
experience as continuity Kusung (serving the Sakyong very directly and 
constantly for over one year each during the period 1996 - 2004. They 
described excessive drinking by and around the Sakyong in that period.  
They feel that the first two stories published in the Project Sunshine Report 
probably come from that time period. Early in 2002, Mitchell Levy and 
Jesse Grimes confronted the Sakyong with his drinking and the sometimes 
wild atmosphere at Court and they felt that he really listened and began to 



change his behaviour. They described this conversation as "an 
intervention." Since his retreat in about 2004, he came back healthier, 
changed, more mature and healthy. The period following his marriage was 
a time of prolific writing. There were still occasional incidents of drinking 
but they were far less in frequency and intensity. 

The 2011 incident - described in the Project Sunshine Report - was 
described as clearly wrong and unacceptable and the Sakyong was told this 
by Wendy. Josh and Wendy were friends of the victim and were there for 
her. In 2014, at a time and with support of her choosing, she met with the 
Sakyong, they talked and he apologized and did a healing ceremony. She 
kept in touch with Josh and Wendy until about two weeks ago. 

There have been no further incidents of interpersonal harm since 
2011, that anyone is aware of. 

Jane Arthur prefaced her report with a powerful statement about 
systemic power dynamics, patriarchy, misogyny and sexism that has been 
perpetuated in our community. She said this truth needs to be addressed 
above and beyond issues of sexual abuse and misconduct.  She then 
reported that contracts with An Olive Branch and a third-party 
investigation service are expected to be signed this week. The Olive Branch 
will offer a range of services to Shambhala including a "Listening Post" 
service to hear complaints and stories and to advocate for to any individual 
caller who wants that support.  They will also provide policy development 
support and advice and training. The third party investigator is a law firm 
in Halifax and will investigate claims and complaints. 

Ashley Dinges reported that the Sakyong Wangmo will issue a letter 
to the community when the time is right, and has a wish to begin offering 
teachings soon. 

The Council then heard about eight questions or comments from the 
audience which expressed a range of appreciation, anger, clarification of 
details, and challenging definitions of consent.  The session ended after 90 
minutes with multiple unanswered questions in the chat box. There is an 
intention to address as many of these questions as possible in the coming 
days. 

In the coming days we expect to receive the following 
communications: 



● A statement to the community from the Sakyong	
● A statement to the community from the Kalapa Council that 

includes:	
o A response to the allegations being raised against the 

Sakyong.	
o A formal announcement of the third-party investigation 

process, including instructions on how victims can submit a 
claim.	

o A formal announcement of the Listening Post, to be offered by 
the third-party organization An Olive Branch, including 
instructions for how to contact them directly.	

o A potential path forward for Shambhala’s leadership at this 
time.	

 


