BUDDHIST PROJECT SUNSHINE
Volunteer Orientation Guidelines
If you are reading this document, it means that you have decided to bring your time and energy
to volunteer with Buddhist Project Sunshine; heart-thanks to you!
We hope that this document will help to ease the transition into working with Buddhist Project
Sunshine as a volunteer.

1. ABOUT BUDDHIST PROJECT SUNSHINE
I had a vision yesterday morning of rich, fertile, feminine earth. A place where we can all draw
the strength needed to face what is occurring in Shambhala. A place where we can receive good
nourishment for our spiritual practices and path. A place where we can grow good things.
- Andrea Winn, BPS Founder
http://andreamwinn.com/buddhist-project-sunshine-update-july-19-2018/

Buddhist Project Sunshine is a grass-roots Buddhist community healing initiative driven by a
single goal: to renew the integrity of Buddhism in the contemporary world. This project arose
from inspiration from Yeshe Tsogyal, a great female Buddhist teacher in 8th C. Tibet. Our work
is informed by both traditional Buddhist dharma and Western psychological understandings of
trauma and trauma healing. We strive to foster emotionally safe, respectful and
honouring environments where people can practice dharma wholeheartedly and build fulfilling
lives rooted in compassionate ethics.
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History of Buddhist Project Sunshine
Buddhist Project Sunshine was started by second-generation Shambhalian Buddhist, Andrea
Winn, in February 2017, as a response to the decades of abuse within the Shambhala
community. As a child, she experienced profound sexual abuse within this community, and she
was forced to leave the community as a young adult after speaking out about it. She came to
realize it wasn't just her. Beyond child sexual abuse, women and other vulnerable persons
continue to be abused in relationships with community leaders and by their sanghas. Andrea
became aware that many women and men of the Shambhala community have left because of
various forms of abuse, including sexual, spiritual, emotional and financial.
Andrea engaged in a long period of intensive healing, and she underwent training on how to
help others to heal. During this time, one thing became clear: a single woman can be silenced.
However, a group of organized concerned citizens is a completely different ball game. Andrea
felt ready to come out from under the rock of oppressive silence and bring change that has
been long needed in the Shambhala community. This change took the form of Buddhist Project
Sunshine.
One of Andrea’s first steps was to begin to regularly meet with Karlene, a strategic counsellor at
the Toronto Rape Crisis Center. Karlene has accompanied a number of grass roots groups who
successfully influenced their communities to open up dialog about abuse, deal effectively with
abusers, and make positive change. She strongly suggested the power of writing our stories,
both as survivors of the abuse and as leaders who have witnessed abusive situations happening
within the community. She suggested sharing these stories widely in the community as a tool
for invoking conversation and change.

Phase 1 Report
At the end of the first year of the project, Andrea released the Phase 1 Final Report which
brought the issue of sexual clergy misconduct into the light in the Shambhala community. This
report contained several stories of sexual abuse within the Shambhala community which
caused the Shambhala leadership to publicly acknowledge the widespread sexualized violence
in the community. This initiated our community's healing process.
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Phase 2 Report
Following the release of the Phase 1 Report, it became clear that Shambhala International
leaders were not grounded enough to help our community heal from the dynamics of sexual
abuse. It is alleged that some of the worst abuse has been perpetrated by key Shambhala
leaders and, therefore, more energy was likely to go into covering up the abuse than bringing it
into the light.
A woman emailed Andrea who said she was abused by Ösel Rangdröl Mukpo (aka Sakyong
Mipham Rinpoche). She shared the image of an apple that is rotten at the core, and she asked,
how can the community heal if the core is rotten? Receiving messages like these showed that
the next step was to reveal the alleged clergy sexual misconduct of Ösel Rangdröl Mukpo. It is
important to acknowledge that Chögyam Trungpa Rinpoche perpetrated damaging abuses as
well, and his actions will need to be reconciled as well in our community's healing process.
However, we decided the place to start was with the current living teacher, who can be held to
account for his actions
Phase 2 began in April 2018 as a 3-month initiative to bring healing light to sexualized violence
at the core of the Shambhala Buddhist Community. A fundraising campaign was initiated to
enable us to continue our work and set up a moderated social media discussion forum for
Buddhists to discuss issues surrounding sexualized violence in Buddhist communities. This
space was initiated to explore an inspiring and honouring new approach to sangha that
dismantles past abusive practices and behaviours. It is a place where participants can discuss
experiences, thoughts, questions and insights about sexual violence, social violence, and other
harmful behaviours in Buddhist sanghas.
We concluded Phase 2 by releasing a second report on June 28, 2018, detailing allegations of
Ösel Rangdröl Mukpo's sexual assaults and clergy sexual misconduct. This report contained the
findings of a preliminary investigation conducted by Carol Merchasin, an experienced sexual
misconduct investigator who generously volunteered to do a preliminary investigation into
those assaults.

Phase 3 Report
A third, Phase 3 Report was released on August 23, 2018, which detailed more serious alleged
sexual assaults by Ösel Rangdröl Mukpo and named senior Shambhala leaders who played
various roles in relation to those assaults.
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An Ongoing Project
Many people are now involved with Buddhist Project Sunshine. We understand sexualized
violence occurs within other patterns of violence, including emotional and spiritual bullying,
racism, homophobia, and other oppressions. We are working with people from other Buddhist
communities who have experienced similar issues. Together we are integrating new values
within Buddhist communities in the West that honour tenderness, vulnerability and other
strengths typically associated with the feminine.

Our focus began with bringing healing light to the violence in the Shambhala Buddhist
community. The organization emerged out of a desire to empower people to tell their stories.
By doing this, our aim was to protect the integrity of the Shambhala lineage by influencing the
Shambhala community to acknowledge and repair past abuse of women, children and other
vulnerable people in the community.

Having empowered the Shambhala community with the information needed, the community
now needs to muster strong and accountable leadership if it wishes to be a true reference point
for enlightened society for future generations. Assuring Ösel Mukpo’s legal and ethical
accountability for the harm he has caused is important. Guaranteeing that selected leaders are
not predators or abusers is essential. And, there must be deep investigation and reflection
about whether a feudal system of patrilineal lineage remains a viable model for the
transmission of spiritual teachings.

Buddhist Project Sunshine has now shifted the focus of our work away from Shambhala and
into a greater space of promoting integrity of Buddhist practice in the West. The needs of the
greater world are becoming more apparent as political corruption rocks the foundation of
people's feeling of everyday safety in their lives. Buddhism can help this world. And it needs to
be healthy Buddhism. BPS is now joyfully engaging a greater mandate of increasing the integrity
of Buddhist practice in the West.

BPS will continue to support the survivors of Ösel Mukpo’s alleged clergy abuse and sexual
assaults by providing advocacy and support as they heal and become ready to make statements
to police. BPS will continue to stand 100% behind the survivors pursuing criminal charges. We
welcome more women coming forward who want to explore making police statements, and in
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particular we warmly invite the under age women reported in the Phase 3 report to make
contact. BPS will continue to provide community updates on the legal steps the women
survivors make. In addition, we are organizing a healing group for the women survivors of Mr.
Mukpo's alleged abusive behavior and assaults who contributed to the Phase 2 and 3 reports.

BPS will also continue to offer vibrant, sane and supportive community in our facilitated on-line
discussion group. We are now pleased to be offering two group meditation sessions in our
zoom room each week. Learn more about our on-line community here:
http://andreamwinn.com/offerings/project_sunshine_discussion_group/

Moving forward, BPS will be shifting its focus to two main areas: addressing past harm and
proactively preventing future harm. First, we are exploring creating in-person programs and
supports for the delicate work of healing from the abuse and trauma that members of Buddhist
communities have experienced.

Second, we will be working to discern healthy governance models and ethics for Buddhist
communities in the West. We have several passionate and intelligent members who are keen to
dig into this area, so that Buddhist communities can become safe, thriving places for Western
practitioners.

As we move forward into this new frontier, it is important to celebrate what may be our most
profound accomplishment so far: forming a community within BPS that is sane, genuinely kind,
and intelligently compassionate. It is trauma informed, since many who have gathered have
been through significant relational trauma. BPS is actively reclaiming the lost jewel: Sangha. It is
time for all of us to have a place where we feel valued, safe and heard. It is a wonderful healing
after years (decades for some) of alienation and suffering caused by sangha corruption.
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2. VOLUNTEERING FOR BUDDHIST PROJECT SUNSHINE AS
BODHISATTVA ACTIVITY
Many of us come to the Buddhist path because we are personally suffering and wishing for
relief from that suffering. Within the Hinayana, we come to understand that suffering is not
relieved by an ordinary focus on a solid self and creating karma: we then take a Refuge Vow in
the Buddha, Dharma and Sangha. Once we realize that there is no solid self we realize that
there is no solid “other” either. We are all truly interconnected; your suffering is my suffering,
and it is the suffering of all beings. Out of that a greater, more all-encompassing compassion is
born a wish to extend ourselves and open up to others; this is where the Bodhisattva Vow is
taken as path in the Mahayana. Bodhisattva is the Sanskrit term for anyone who has generated
Bodhicitta, a spontaneous wish and compassionate mind to attain Buddhahood for the benefit
of all sentient beings.
Volunteering for Buddhist Project Sunshine is an extension of our Bodhisattva Vows and our
path as aspirant Buddhas, since we are expanding our boundaries beyond a solid self to a
broader notion of exchanging oneself for others. Even if we have not directly experienced
sexualized harm in our own lives, knowing that others have opens up our hearts and
compassion to go beyond boundaries of self and other. This is the place where we engage as a
volunteer for Buddhist Project Sunshine, dropping preconceived notions and opening up to
experiencing someone else’s pain, with empathy and without judgment. As a volunteer we are
attempting to purely listen and drop into just being, trying to be intuitive and sensitive to the
other person’s suffering and lived experiences. Out of this witnessing and just being there for
the person who has been harmed, we can begin to heal and feel integrated again.
Being a bodhisattva in Buddhist Project Sunshine can have many faces. We can educate and
inform to prevent further harm to others. We may help generate community, so that our
collective hearts can be healed together. We can catalyze resources for others to use, to heal
and collaborate. We can advocate and take action to reform the institutional practices and
social forms, which lead to harming people. Each in our own way, with our unique gifts and
aptitudes, has something to bring. Through our bodhisattva volunteer activity, true healing can
occur for each of us, the worldwide Sangha of Buddhist practitioners and even beyond into the
larger world.
And, of course, being a bodhisattva is sometimes just doing our own personal work, which is
part of the universal interconnectedness of all beings.
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3. VOLUNTEER INFORMATION
What Can I Do?
Each person who agrees to volunteer with Buddhist Project Sunshine comes from a unique
place of life experience, personal wisdom, passion, and limitations. All volunteers are united by
a shared aim of bringing integrity and healing to Buddhist communities in the contemporary
world. We move closer to this goal together as a result of our diversity, as each person
complements another by meeting diverse needs, bringing different perspectives, and
generating fresh ideas.
We encourage each of our volunteers to embrace their unique background in order to draw on
their specific talents, perspective, and interests to strengthen Buddhist Project Sunshine. The
best way to be present as a volunteer is to be present with your own skills and limitations. We
encourage each volunteer to:

•

Draw from your experience and expertise, and your unique personality and style.

•

Be aware and present with those places where you are not as skilled or knowledgeable,
or where you cannot be as emotionally present, so that you can defer to another team
member who is.

Practicing Self-Compassion: The Importance of Self-Care
Buddhist Project Sunshine is committed to fostering an emotionally safe, respectful and
honouring environment where people can practice dharma wholeheartedly and build fulfilling
lives rooted in compassionate ethics. We are working with a community of persons who have
experienced trauma, and this actively informs how we care for others and ourselves.
Western culture typically de-values self-love while promoting a crazy work ethic. In fact, in
many ways we are taught that we are being selfish or self-centered if we take care of ourselves.
However, this has led to a culture of people who feel stretched, pressured, run down, and living
in a near constant state of anxiety. This is not healthy or productive for anyone.
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Buddhist Project Sunshine maintains that offering oneself self-compassion and self-care does
not indicate selfishness, weakness or a deficiency; rather, it is a sign of a healthy and holistic
spirituality which recognizes the integrity of one’s person, and which allows each person to be
more loving and available to others. We encourage all our volunteers to actively engage in
compassionate self-care.
Some important self-care practices may include:

•

Taking at least one day of retreat from Buddhist Project Sunshine activities every week
in order to create space for your heart to breathe.

•

Checking in with your own emotions and energy before, during, and after a shift or task.

•

Setting and attending to your personal boundaries – that is – “Any limit I need to honour
in order to love or work with you without resentment and with integrity.” (Dr. David
Gruder, Energy Psychology Conference, Nov. 2005)

•

Engaging in meditation practices which feel safe and comfortable (some of these
practices may include: lovingkindness mediation; Feeding Your Demons practice of Lama
Tsultrim Allione; shamatha practice, etc.)

•

Cultivating and drawing strength from healthy relationships – both within and outside of
the Buddhist community.

•

Nourishing your body with proper nutrition, good sleep hygiene, and exercise, and
keeping well-hydrated by drinking plenty of water daily.

•

Engaging in balanced daily routines. Routine is grounding, and we need to have our feet
firmly planted on the ground.

•

Seeking the help of a qualified therapist, counsellor, or psychiatrist if and when life
circumstances or mental health call for it.

8

You Are Not Alone! The Importance of Communication
As a volunteer with Buddhist Project Sunshine, you are stepping into a caring community of
people who are committed to a similar aim. Please do not feel that you are an island. If at any
point you are feeling overwhelmed, confused, in need of ‘checking in’ with your emotions or
experience, or uncertain of how to proceed in your position – reach out!
Some wonderful ways to reach out are:
1. Send a message to your team. We have a Slack group set up for every volunteer group,
and this is the place to reach out. For example:
“Hello @everyone! I received a message from “Ms. Smith” asking me for resources in
spiritually-informed counselling. I am not an expert in this, and I was wondering if anyone else
here might be able to advise me of how to proceed?”
“Hi @everyone! I felt really overwhelmed during my shift by the amount of conversation
happening in the “Structures and Governance” channel; just need to check in here and
acknowledge that I am feeling swamped.”
“Hello @everyone: I am struggling to figure out how to tag someone in a post. Could someone
here advise me how to do it? Thanks!”
2. Send a message to a “point person”. There are key supportive and seasoned members
of your team who will be available to support and advise you if you are feeling
overwhelmed, in need of advice, or simply need someone to “check in” with.
Depending on your position, this person may be Andrea Winn; a more “seasoned”
Sunshine Priest / Priestess; our Administrative Assistant, Vallie-Stearns Anderson; etc.
These people will make themselves available and you should not hesitate to contact
them.
Please do not retreat into silence if there is a problem or even the hint of a potential issue.
Everyone here is committed to providing the best possible care for not only the Buddhist
community – but you too! It is in everyone’s best interests to stay in good communication with
one another and to work together to find productive solutions as a team.
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Being Present: The Importance of Active Participation
You are a volunteer, and that means that the time you are donating to BPS is a gift freely given.
Thank you!
We acknowledge that as a volunteer, you have many other commitments in your life which
deserve and require your attention. It is important that our volunteers are prioritizing their
mental, spiritual, and emotional well-being through exercising healthy boundaries and
manageable commitments. For this reason, volunteer tasks, shifts, and team calls are designed
to be flexible and tailored around each person’s availability.
However, we also acknowledge that as a volunteer, you have made a commitment to give a
certain level of your time and attention to a given task, and we ask that you honour that
commitment by being an active, communicative, and responsive member of the team.
This includes:
1. Being present with your orientation. Read through provided instructions carefully
(sometimes it helps to print them out). Highlight any questions and “to-do” items.
Check in with yourself and how you are feeling about what lies ahead. Be present with
any hesitations, questions, concerns, or ideas.
2. Being present during agreed upon shifts or tasks.
3. Being present with your team. If you are on an email list, part of a Slack group, or
attending Zoom calls, etc. – make sure that you are actively checking-in, responding to
posts directed to you, replying to emails when a response is requested, attending
scheduled Zoom calls, etc.
4. Letting your team know if and when you will not be able to be responsive or present at
any given time, so that your team is not waiting on you to respond and so that
arrangements can be made to cover your absence.
We acknowledge that changes may happen in your life which will affect your ability to honour
your commitment to volunteering with Buddhist Project Sunshine. You may go on vacation or
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have a change in your schedule. You may come to realize that you have over-extended yourself
and need to reduce your level of commitment. You may feel, for personal or practical reasons,
the need to leave your position as a volunteer entirely. All of these things are perfectly
acceptable and no one here will fault you for any of them.
However, because you have made a commitment as a volunteer, it is incredibly important that
you be communicating with your team and checking in with yourself to make sure that your
level of commitment is realistic at any given juncture. If and when there are concerns about or
changes to your level of commitment as a volunteer, we ask that you please communicate
these changes or concerns with your team head and/or your team members so that together
we can all work towards a workable and grounded way forward that respects the health of the
volunteer, the team, and the community we are serving.
A workable and grounded way forward might entail:
•

Switching a shift

•

Reducing your hours

•

Finding a replacement for a shift or task

•

Modifying your task or shift

•

Retiring from your position

We ask for this level of communication for the following reasons:
1. We want to make sure that our volunteers are checking in with themselves and treating
themselves with self-compassion. Our aim is to move towards integration and healing,
not to cause suffering or distress.
2. We want to make sure that our volunteers are working together from a place of
integrity and collaboration; a lack of communication or cooperation from one team
member hurts the health and cohesion of the entire team and each individual member
within it.
3. We are coming together as volunteers in order to serve a hurting and healing
community. If we are not each coming from a personal and communal place of integrity
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and cohesion, we are not going to be present in integrity with the people who deserve
our compassionate and grounded presence.
4. Active communication contributes to the trauma-informed model of care which
Buddhist Project Sunshine seeks to embody. Most of the people involved in Buddhist
Project Sunshine have experienced abuse in the past. When someone drifts out of
communication, this may trigger past experiences of betrayal. Active communication
helps to promote and ensure the secure and trustworthy environment which our
participants need to heal.

Honouring Confidentiality
Because Buddhist Project Sunshine is committed to honouring the experiences and stories of
abuse survivors, we take seriously the importance of confidentiality. The spread of survivor’s
stories shared in confidence can re-traumatize survivors and those seeking to support them.
We want people to trust that Buddhist Project Sunshine is a safe, supportive, and dependable
space. For this reason, we ask volunteers to honour the stories and information to which they
have access and to exercise serious judgment in deciding where, how, and with whom to
discuss sensitive information. If you are unsure about the limits of confidentiality, please feel
free to ask your other team members or team head for clarification.
If you hear something that you find personally triggering and you feel you need to talk with
someone about your experience of what you heard, we would invite you to take responsibility
for finding a confidential place to talk about it. For instance, you might talk with a therapist or
counsellor who is bound by confidentiality, or call your local help line or rape crisis line (these
services are free). You can also reach out to one of your team members in Buddhist Project
Sunshine, who can help to support you and/or help you to find an appropriate form of support
which is tailored to your needs.

Right Speech and Conflict Resolution
Buddhist Project Sunshine is committed to cultivating an uplifted, creative and collaborative
space that honours the experiences of abuse survivors. This does not mean that there will not
be times of conflict, either between team members or with members of the community (ex. in
the Social Media Discussion Forum). We encourage a culture of accountability and fruitful,
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empowering dialogue. However, we wish for this dialogue to be guided by genuine care and
respect for all persons.
We encourage our volunteers to take guidance from the practice of “Right Speech”, the aspect
of the Noble Eightfold Path which promotes the use of words in ways that promote peace and
happiness in oneself and others. If in doubt, you can ask yourself questions like: “Are my words
helpful, kind, useful, and mindful?” By practicing Right Speech and encouraging and
empowering others within the community to do the same, our volunteers will participate in,
and help create, a caring, compassionate space, even in times of conflict.

On behalf of everyone involved in Buddhist Project Sunshine, we offer our most heartfelt
thanks for your generous contribution of your time, your heart, and your dedication to this
noble project.

“Howsoever they were tortured,
I changed myself to shield them,
being thus their joy.”
Yeshe Tsogyal
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